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Key steps to organize a YP conference

This short presentation includes the key steps we
followed to organize the YP conference in
connection with the EUSAR conference in Berlin.

It can be used as a guideline to organize a

YP conference

F. Nunziata
ferdinando.nunziata@uniparthenope.it
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Organization

1. Defining the organizing committee: If you plan to organize the
YP conf. in connection with another conference (hereinafter
master conference), e.g. EUSAR, you should include also some
people of the EUSAR Organizing committee.

2. Defining dates: My experience told that 1.5 or 2 days is ok. If
you have a plenary session at the master conference, some
members of the YP conf. committee may have a speech to
introduce the conference.

3. Defining location: The best think is sharing the same location
of the master conference. You may tray to negotiate a
favorable rate. Probably the best think is finding industrial
sponsorships to partially cover costs. A cheaper way is
organizing the conference in public places, e.g. Universities...

1. Admission fee: Note that, since the YP conf. is targeted to
young professionals (mostly master students and ph_cl2
students), it is important to have no (or very cheap) admission
fees.
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Scientific committee

1. Scientific committee: The rationale we followed to organize
the scientific committee of the YP Conf associated with EUSAR
was including young researchers (phd, assistant professors
and associate professors) who could in principle let some of
their students attend the YP conference.

Hence, I strongly recommend to look at Universities or research
centers that are in the hosting place.

The scientific committee is an important tool to ensure
participation of YP.
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Dissemination 1/2

1. Call for papers: The first thing to be done is a brochure
(probably on the same guideline of the master conference
one) to disseminate the relevant info on the YP Conference.

QIEEE, ... . ®IEEE, . »
2014 IEEE GOLD REMOTE .
SENSING CONFERENCE Please, find on the left the call for

Marim Hote ertin, Stafenbergsafie 26, 10765 e papers we issued for the YP

iy 7 Conference at EUSAR. Note that
there are few key issues that are
recommended:

1. The first author must belong to
YP. This means up to 15 years
from the first degree.
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1. Web-site: It is important to have a web-site where all the info
related to the conference can be easily found. On this purpose,
you may use the template I got from IEEE that you can reach
at this address:

http://ieee.uniparthenope.it/chapter/goldi4.html

1EEE Home | Shop 1EEE | Join IEEE | mylEEE | Contact IEEE | IEEEXplore @lEEE

@ IEEE South Italy Ge%science & Remote Sensing Cseacnz | Please’ f|nd On the |eft the home

hapter

page of the web site of the YP

P N - “me— | Conference at EUSAR.

C— | T === | can either provide to you the html
e — = 111€S OF this Web-site or you can ask
o e | t0 |EEE to S€t up your own web-site.
oo O — #5777 Another option could be using the
= - master conefernce web-site.

On the web-site you can find all the
o e info to format the 1 page abstract
— and all the lodging/travel info.

Entity Home | IEEE Home | Privacy & Security | Terms & Conditions

s your agreement ko the Term of Use.
please tact the Webmaster.
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1. Endorsements from local authorities: According to my
experience it is important to involve local authorities in the
organization of the YP conference. When we organized the YP
Conference in Italy we asked to our Ministry of Education, to
the Italian Space Agency (ASI) and to some key industrial
partners to endorse the conference.

2. Announcements: We also announced the conference on some
local newspapers.

3. Chapters: Local chapters must be involved. They can help you
in disseminating the info to YP.

4. IEEE: To obtain the IEEE sponsorship (with or without
funding) the conference must be registered with the IEEE
small conference.
http://www.ieee.org/conferences_events/conferences/organ
izers/index.html



